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In order to contribute to this knowledge, 
a study examining barriers to imple-
menting sustainability initiatives in Gili 
Trawangan, Indonesia, was undertaken. 
This study examined an existing para-
dox in tourism sustainability. Positive 
attitudes regarding sustainability from 
the majority of  stakeholders were 
evident; however, sustainability initiati-
ves were still not being implemented. 

Research Setting 
Gili Trawangan is a small island located 
amongst the Gili Islands off  the coast of  
Lombok in Indonesia. Gili Trawangan 
is a sun, sand and sea destination. It is 
approximately three by two kilometers 
and low-lying with a small hill to the 
south, rising to 72 meters above sea 
level (Hampton 1998).  Gili Trawangan 
is the most developed of  all three Gili 
Islands (the other two islands being the 
newly developed Gili Air and the mostly 
undeveloped Gili Meno).  

Gili Trawangan has an approximate 
population of  474 families comprising 
about 1900 local people (Interview # 
1, 2005; Interview # 26, 2005). There 
are also several expatriates living and 
working on the island. The majority of  
land use on the island is for tourism and 
the remainder is coconut plantation and 
some small fields of  agricultural crops 
and livestock. 

Tourism is the dominant economic 
activity on the island and more than 
80% of  the families on Gili Trawan-
gan are employed by tourism in some 
form (Interview 26, 2005). The main 
tourism season is June- September with 
smaller peaks in December, January and 
February (Interview # 2, 2005; Hamp-
ton 1998). Gili Trawangan is not a very 

developed tourism destination in terms 
of  mass tourism resorts, infrastructure 
or services. The main tourists on Gili 
Trawangan are backpackers as there are 
currently only two high end resorts and 
few mid level accommodations on the 
Island.  

Island transportation consists of  
non-motorized sources such as bicycles 
and cidomo’s (horse drawn traps) and 
the roads are unsealed dirt tracks.  The 
island has limited fresh water shipped 
in barrels from the mainland on a daily 
basis. Only the high end resorts, mid level 
accommodations and restaurants use 
the fresh water (personal observation, 
Interview 10, 2005, Interview 13, 2005, 
Hampton 1998).  

In terms of  sustainable tourism, there 
have been some initiatives implemen-
ted prior to this study being conducted. 
These initiatives however have been 
faced with a slow implementation, and 
although developed in theory, have 
not been entirely adopted in practice. 
One of  the initiatives developed by the 
dive operators on the island is the Gili 
Trawangan Eco-trust. 

The purpose of  this organization, 
which is head by one of  the owners of  
a dive establishment, is to manage the 
collection of  a dive tax ($3 US per diver 
and $1 US per snorkeller). The dive tax 
has been used to pay the local fisherman 
to stop detrimental means of  fishing 
such as bombing and using drag nets 
(Interview #1, 2005). 

The Gili Trawangan Eco-trust has 
tried on numerous occasions to start 
initiatives such as the collection of  waste 
and beach clean ups but as the next 
section will discuss, they have encoun-
tered numerous barriers that have halted 

any action. This has led to the large frus-
tration on the island as the stakeholders, 
although motivated, have been faced 
with a number of  barriers that they can-
not overcome. 

Method
This paper is based upon fieldwork 
that was conducted in Gili Trawangan, 
Indonesia over two visits in May-July 
and October-November 2005.     

A multi-method research approach 
(Sommer and Sommer 1991) was used 
for this study. In-depth, semi-structu-
red key informant interviews were con-
ducted with twenty six business owners 
and managers (local and western) on the 
island resulting in a 50 percent response 
rate. 

Snowball sampling was used to obtain 
the key informant sample. Interviews 
were also conducted with the previ-
ous and current local government. This 
consisted of  three interviews, one with 
the previous head of  the island, one 
with the current head of  the island and 
one with the deputy head of  the cur-
rent government. The interviews dis-
cussed the history of  sustainable tou-
rism initiatives on the island, identified 
barriers to implementing sustainable 
tourism, strategies to overcome the iden-
tified barriers and innovative means to 
increase the level of  sustainability on the 
island.

Interviews were also conducted 
with tourists, employees and the local 
community on the island. 

Using a random sampling procedure, 
a total of  45 informal interviews were 
conducted.   An environmental impact 
assessment of  the island was also car-
ried out to determine the greatest env-
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ironmental and social impacts that need 
to be addressed whilst developing a 
sustainable tourism strategy. 

Findings and Discussion
A number of  barriers were documented 
in this research.   
Five themes outlining the main barriers 
to implementing sustainable tourism 
initiatives were identified.
These five themes consist of:
(1) 	inadequate resources particularly 		
	 funds and information; 
(2)	lack of  momentum from 
	 business owners
(3)	island culture and the isolation of  	
	 sustainability issues from all other 	
	 business aspects of  the destination/	
	 organization
(4)	government bureaucracy and 		
	 corruption; and 
(5)	physical attributes such as 
	 infrastructure impediments. 

Theme One: 
Inadequate Resources
Despite the enthusiasm from a num-
ber of  business owners on the island, 
sustainable tourism initiatives conti-
nuously faced a number of  barriers.   The 
first theme identified was related to the 
barriers associated with inadequate re-
sources such as high costs, lack of  infor-
mation, skills, knowledge, expertise, time 
and the reluctance to acquire assistance 
from outside consultants. It was these 
particular barriers that were identified 
as the most significant and often experi-

enced. Several of  the key informants in-
dicated that despite the numerous ideas 
for initiatives (i.e., payments to fisherman 
to stop illegal fishing), without adequate 
resources many of  these plans fail.   

For example, the Gili Eco-trust 
attempted to implement a waste ma-
nagement collection system including 
the building of  a landfill with areas to 
separate and organize recyclables. Due 
to inadequate resources such as the lack 
of  information, skills, expertise and the 
reluctance to acquire assistance from 
outside consultants, the landfill develop-
ment failed.  

What resulted was an open dump pit 
and no real collection system of  waste 
in general let alone sorted at source. 
The walls built around the landfill were 
stolen piece by piece by deviant locals 
and an open area of  hazardous and non 
hazardous waste resulted in breeding 
rodents and leachate in the water stream 
(Interview #2, 2005; Interview #17, 
2005; Interview #25, 2005).  

A number of  business owners and 
the current local government identi-
fied this as the most prominent bar-
rier because without proper systems in 
place the environment will degrade even 
further. The problem remains the abi-
lity to implement those systems with the 
necessary funds and knowledge to be 
feasible. 

Theme Two: 
Lack of  Momentum from Business Owners
The second theme was related to the 

lack of  momentum to take action 
regarding sustainability initiatives by 
business owners (accommodations, dive 
operators, restaurants and bars). There 
was a common belief  by a number of  
business owners that current practices 
were inadequate, however, there was a 
lack of  momentum to move forward 
and implement sustainable initiatives.  

Despite the concern that the envi-
ronment on the island was in dismay, 
several business owners did not want 
to take responsibility for managing 
the implementation of  the initiatives 
especially when it involved time and fun-
ding. It was evident that several of  the 
business owners on the island had nu-
merous complaints about the manage-
ment of  the environment yet it was dif-
ficult to rally up support in terms of  
volunteer time to manage the systems 
on the island. For example, only one 
business owner in conjunction with the 
local government managed the eco-tax 
funds to pay the fisherman, a practice 
that was not looked upon favourably as 
a sustainable solution by many of  the 
business owners, however no other solu-
tions were put forth. In addition, it was 
this one person that managed a number 
of  the complaints on the island because 
they had a great working relationship 
with the local people, government and 
other businesses. However, it is impos-
sible for one person to organize and 
maintain the development of  initiatives 
on the island and despite the numerous 
ideas and enthusiasm from the other 
business owners, there has been a slow 
implementation of  ideas relating to sus-
tainability. This was evident with the or-
ganization of  a beach clean up team that 
was funded by the Eco-Tax collected by 
the Gili Trawangan Eco-trust. 

The beach clean up team was an idea 
that was supported by all businesses 
in the Eco-trust however without any 
management of  the team it quickly disin-
tegrated.  As the beach clean up team did 
not receive any direction or motivation 
on how to proceed with the clean-up on 
a regular basis, it quickly ceased (Inter-
view #19, 2005). 

Theme Three:
Island Culture
The third theme was related to the cor-
porate culture of  the island. Corporate 
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culture is comprised of  the attitudes, 
experiences, beliefs and values of  an 
organization. An organization, and in 
this case a destination, has a corporate 
culture that has its own behavioral quirks 
and interactions which can affect the de-
velopment and implementation of  pro-
grams and projects.  Isolation of  envi-
ronmental issues from other aspects of  
the organization or destination, an in-
compatibility with the current corporate 
culture of  the organization and/or des-
tination, and the bureaucracy that exists 
within each organization as well as inter 
organizational are barriers that have af-
fected the implementation of  sustaina-
ble tourism initiatives in Gili Trawan-
gan. In Gili Trawangan, the corporate 
culture is one where employees and the 
local community are resistant to change 
despite the identified benefits associated 
with sustainable tourism initiatives (such 
as reducing health problems that have 
occurred from the lack of  garbage coll-
ection and standing sewage that breeds 
disease such as dengue fever in the com-
munity). Several of  the local children 
have asthma due to the local community 
burning garbage (including hazardous 
materials and plastics) (Interview #11, 
2005).  It is due to the lack of  education 
regarding the benefits of  sustainable tou-
rism initiatives that the local people are 
not willing to participate.  This results 
in unsuccessful attempts at developing 
initiatives such as a waste management 
system.  This is also evident with illegal 
fishing as locals will continue to bomb 
and use nets to fish despite the payments 
to many of  the local fisherman.  In one 
instance, a local person caught a nurse 
shark with the intent to sell to a Chinese 
customer, , despite the policy that bans 
the catching and selling of  sharks (per-
sonal observation, October 2005). 

Theme Four: 
Government Corruption
The fourth theme identified was related 
to government.  Government corrup-
tion is a significant barrier in this desti-
nation (as in many developing nations). 
The provincial and national govern-
ments have consistently collected taxes 
from the island without any investment 
in infrastructure or development of  po-
licy. In addition, the previous local go-
vernment accepted bribes to build in un-

authorized areas (such as beach front) 
which has caused several environmental 
and social problems such as erosion of  
the coastline, sedimentation in the ocean 
and barring access to a public resource. 

In 1998, the provincial government 
of  Western Nusa Dua developed the 
Gili Mantra Marine National Park Strat-
egy. In Indonesia, marine park strategies 
have been highly successful in destina-
tions such as Komodo National Park.  
The marine park strategy, which was de-
veloped as a policy, was never implemen-
ted in practice.  Locals and westerners, 
in addition to the local government, 
were all unaware of  such a strategy. It 
was the Gili Trawangan Eco-trust that 
implemented initiatives to curb illegal 
fishing to protect and generate the co-
ral reefs.  

On the local level, corruption has 
occurred through the random pricing 
structure that government appointed 
businesses charge in terms of  waste coll-
ection.  Expatriate businesses are char-
ged an enormously inflated rate over lo-
cal businesses despite the success and 
size of  the business. In addition, expa-
triate business charges for collection 
continue to be  based on personal rela-
tionships so that one expatriate business 
owner can pay up to triple for the same 
services (Personal Observation, 2005; 
Interview #2, 2005; Interview #17) 

The disparity of  policies on the island 
is dependant upon personal relations-
hips, bribes and government corruption. 
This has led to frustration on the island 
especially in terms of  volunteering time 
and money to implement sustainable 
tourism initiatives. Many initiatives are 
funded independently and several sta-
keholders feel powerless to oppose the 
current structure for fear of  making 
their own lives difficult and negatively 
affecting their business (Interview #14, 
2005; Interview #11, 2005). 

Theme Five: 
Infrastructure 
Physical attributes such as infrastructure 
was the last theme identified. Working 
within the current infrastructure of  the 
island, as well as physical attributes such 
as the location and age of  facilities are 
common barriers faced in a destination.  
This barrier was also closely linked to the 
first theme of  inadequate resources as 

there was no possibility for purchasing 
new technologies on the island.   

Gili Trawangan currently ships in 
barrels of  fresh water on a daily basis to 
the island. Structures such as a sewage 
treatment plants (sewage is currently 
either disposed of  in homemade sep-
tic tanks or open pits on the side of  the 
road in the village) cannot be built as salt 
water will degrade the infrastructure. 

In addition, technology continues to 
be a barrier. Even if  initiatives such as 
solar power or a sewage treatment plant 
were installed it would be difficult to fix 
or adjust technologies due to the remo-
teness of  the island. In addition, space is 
an issue on the island as many busines-
ses would like to install composters to 
dispose of  their own organic waste but 
do not have the room available (Inter-
view# 1, 2005; Interview #2, 2005; In-
terview #6, 2005).

Strategies to Overcome  
Barriers
The interviews identified strategies 
and innovative initiatives to overcome 
the stated barriers. Several of  the 
interviewees suggested ways to overcome 
barriers and move toward sustainability 
based on past experiences and initiati-
ves undertaken on other Asian islands.  
This contributed to the development of  
a sustainable tourism strategy for the is-
land of  Gili Trawangan.  

The strategy incorporated alternatives 
such as composting, employing financial 
mechanisms such as tourist taxes and de-
veloping a multi-stakeholder island com-
mittee to oversee the development and 
implementation of  sustainable tourism 
initiatives.  In addition, extensive consul-
tation with the local community and all 
stakeholders on the island will be con-
ducted to ensure that there is buy-in and 
motivation to implement the initiatives.  
The strategy, through the use of  an is-
land committee, will provide accountabi-
lity to stakeholders on the island in hope 
of  reducing corruption. The strategy was 
widely accepted by the local government 
and businesses and is currently under-
going public consultation with the local 
community to begin implementation.  

Conclusion
The results of  this study provide a 
further understanding of  the factors that 
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affect the implementation of  sustainable 
tourism initiatives in a regional context.  
This paper provides further evidence 
to what hinders sustainability in island 
destinations, particularly within the de-
veloping world context. As demonstra-
ted, despite efforts from a number of  
local businesses, barriers to sustainable 
tourism implementation exist in Gili 
Trawangan, Indonesia.

Recommendations for a number of  
strategies to overcome the identified bar-
riers are in the process of  being imple-
mented. These strategies can be applied 
to other island destinations in a regional 
context to overcome the identified bar-
riers to sustainable tourism development 
in island destinations. 
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